Committee Name:

Chairperson:

List of members:

2011-2012

Annual Committee Report

College Effectiveness

Betsy Harkey

Vernon College Position Member
Director of Institutional Effectiveness Betsy Harkey, Chair
Dean of Administrative Services Garry David
Dean of Admissions and Financial Joe Hite

Aid/Registrar

Dean of Instructional Services

Dr. Gary Don Harkey

Dean of Student Services/Athletic Director

John Hardin III

Assistant to Dean of Instructional Services

Sharon Winn

Associate Dean, Career and Technical
Education

Shana Munson

Associate Dean of Student Services

Kristin Harris

Division Chair - Communications, English
Instructor

Joe Johnston

Division Chair - Behavioral and Social
Sciences, Government Instructor

Greg Fowler

Division Chair- Information Technology,
Industrial Automation Instructor

Mark Holcomb

Division Chair- Math and Science, Math
Instructor

Dr. Karen Gragg

Director of Continuing Education Michelle Wood
Director of Financial Aid Melissa Elliott
Director of Human Resources Haven David
Director of Institutional Advancement Michelle Alexander
Executive Director, Vernon College

Foundation

Director of Institutional Technology Jim Binion

Director of Library Services

Marian Grona

Director of Special Services

Deana Lehman

Director of Quality Enhancement

Criquett Lehman

Instructor/ Instructional Design and
Technology Coordinator

Roxie Hill

Counselor

Clara Garza

Faculty Senate Representative Michael Ruhl
Faculty Senate Representative Darlene Kajs
Student Forum Representative Jackie Polk /
Shamika Smith
Student Government Representative Sjohnton Fanner/
Taylor Steward
Classified Staff Sandy Odell
Classified Staff Rosa Alaniz
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Dates of meetings:

2011: September 27, October 31, November and December — individual component
work sessions for 2012-2013 Annual Action Plans

2012: January 31, February 28, March — resource review as posted in Blackboard, April
30, May and June -Individual Planning Calendar, General Glossary and Assessment &
Report Calendar review and recommendations, July 30, August — individual component
work sessions for 2011-2012 Annual Action Plan summaries

Accomplishments: Oversight of each piece of the planning process for 2011 — 2012 and
development of action plans for 2012-2013; Oversight of the Assessment and Report Calendar
including results; Oversight of KPIAs; Communication source for Student Success by the
Numbers

Agendas and Minutes including attendance:
http://www.vernoncollege.edu/StandingCommittees/CollegeEffectiveness.aspx

Recommendations: None at this time
Membership suggestions:  Strengthen participation by student representatives
Submitted by: Betsy Harkey, Director of Institutional Effectiveness

Date submitted: August 16, 2012
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